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Task Force 
Report 

Summary

Areas of Focus:
1. Early Identification and Intervention – 5 Recommendations

2. Crisis Response and Coordination – 4 Recommendations

3. Initial Treatment and Services – 3 Recommendations

4. Long-term Treatment and Case Management -7 
Recommendations

5. On-going Engagement – 7 Recommendations

Summary

• Presented to Board of Supervisors – January 21, 2020

• 5 Focus Areas - 26 recommendations

• 15 have been completed/on-going

• 9 in-progress

• 2 in the planning stage
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Early Identification of and 
Intervention with Persons 

Suffering from Mental Illness

Recommendation
1. Expand offerings of the “Threat Assessment training offered by the 

Sheriff’s Office to all Ventura County schools in a variety of 
different formats.  Train additional law enforcement personnel to 
provide the training.  Supplement the training with online 
resources and a toolkit for schools. Offer the training to the 
greater community including businesses and community-based 
organizations

Status 
Completed

Key Activities
• Ventura PD: Training Officers. School resource officer (SRO) lead in 

training at schools. Bi-annual training for the community.
• Oxnard PD: SRO provide training to all schools, including “early 

warning signs”.  Active shooter training for the community.
• Simi PD: Provides in school training as well as community training
• FBI’s online Active Shooter Resource Library is utilized and used as a 

resource. 
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Early Identification of and 
Intervention with Persons 

Suffering from Mental Illness

Recommendation
2. Update and expand the mobile phone app incident reporting system 

(iCop) used by law enforcement for tracking encounters. Explore 
methods to encourage all law enforcement agencies within Ventura 
County to submit crisis contact card electronically. Create a way to flag 
persons who receive multiple crisis contact cards, and to share this 
information with the Behavioral Health Department, in order to provide 
additional real-time outreach and referrals to supportive mental health 
services. 

Status 
In Progress

Key Activities
• Finalizing data sharing agreement with Behavioral Health
• Assessing upgrade to iCOP and electronic crisis contact card 

information
• Crisis Intervention Team is able to identify multiple crisis contact 

events and notify Behavioral Health
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Early Identification of and 
Intervention with Persons 

Suffering from Mental Illness

Recommendation
3. Promote communication with all Ventura County schools regarding the 

availability of mental health services, the recognition of early warning 
signs and available reporting options. List all available services and 
resources on all school websites. Provide information for and/or have 
Ventura County Behavioral Health (VCBH) employees attend Back-to-
School nights. 

 

Status 
Completed

Key Activities
• Ventura County Office of Education (VCOE) website has been 

updated with behavioral health information and process as it 
pertains to crisis care in Ventura County for youth
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Youth Wellness Outreach • Youth are encouraged to refer themselves or others for services 
using the two Access Lines ran by Behavioral Health.

• Outreach materials with website and access line info is provided at 
all outreach events in the community, at school sites, and with 
community service providers.

• This will be even more available given the collaboration with VCOE to 
create and run Wellness Centers (virtually initially) for High School 
Students through $6 million in mental health service grant funds.

• Programs such as The Youth Mental Health Conference hosted with 
Assembly member Jacqui Irwin last fall and VCOE, showcase ways 
that students are targeted and outreached to in engaging and 
informative platforms.
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Early Identification of and 
Intervention with Persons 

Suffering from Mental Illness

Recommendation
4. Update all Health Care Agency websites to provide links to information 

about the Crisis Stabilization Unit (CSU), Inpatient Unit (IPU) and the 
5150/5585 mental health hold process and criteria. 

 
Status 

Completed

Key Activities
• HCA/VCMC/PH Websites updated (7/6/20)
• Legal process for 5150/5585 to be incorporated online (11/1/20)
• Additional enhances to BHD webpage regarding crisis intervention 

with the Crisis Team.
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Access from Multiple Sources
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Early Identification of and 
Intervention with Persons 

Suffering from Mental Illness

Recommendation
5. Engage in public education related to the following topics:

a) “See something, say something” and early recognition of warning 
signs;

b) Availability of mental health services; 
c) 5150/5585 mental health holds including requirements, 

restrictions and use; 
d) CSU/IPU functions, operations and general information; 
e) Use and restrictions of Gun Violence Restraining Orders; and
f) Availability of the Veteran’s Crisis Line. 

 
Status 

Completed & Ongoing public engagement

Key Activities
• Multiple presentations have been developed and given.
• Access to presentation provided via VCOE and other websites
• Presentation provided to various groups and organizations

Evaluation only.Evaluation only.
Created with Aspose.Slides for .NET Standard 2.0 21.3.Created with Aspose.Slides for .NET Standard 2.0 21.3.

Copyright 2004-2021Aspose Pty Ltd.Copyright 2004-2021Aspose Pty Ltd.



Public Information: Crisis Help
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Crisis Response and 
Coordination

Recommendation
1. In order to ensure consistent application of mental health holds, 

promote discussion between County agencies (VCBH; County Counsel; 
Probation; Sheriff’s Office; VCMC) to solidify a shared understanding of 
the applicable definition of and defining criteria for 5150/5585 mental 
health holds (including danger to self, danger to others and grave 
disability). Share the resulting understanding, as permissible, with 
external organizations (HASC, NAMIVC, VCOE, etc.) and all area 
hospitals. 

 
Status 

In-progress

Key Activities
• Initial meetings have been concluded (progress has slowed due to 

COVID response and diversion of resources)
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Crisis Response and 
Coordination

Recommendation
2. Develop a guide that can be used when drafting a 5150/5585 mental 

health hold. Incorporate input from internal County agencies 
(Behavioral Health; County Counsel; Probation; Sheriff’s Office; VCMC) 
as well as external organizations (HASC, NAMIVC, VCOE, and others). 

 
Status 

Completed 

Key Activities
• Completed 5150/5585 guide, posted on Behavioral Health webpage.
• Input into the 5150/5585 guide with the engagement of law 

enforcement stakeholders.
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Guide - 5150/5585 Practices
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Crisis Response and 
Coordination

Recommendation
3. Develop a formal education program that requires follow-up Crisis 

Intervention training every 2-3 years to promote consistent 
interpretation of 5150/5585 mental health hold criteria. Provide 
refresher materials on 5150/5585 mental health hold criteria, common 
risk factors, definition of “danger to self” and “danger to others,” and 
“grave disability”, and the overall 5150/5585 mental health hold writing 
process. 

 
Status 

Completed

Key Activities
• The California Commission of Peace Officers Standards and Training 

has approved an 8-hour Crisis Intervention Training update course 
and classes which are currently being scheduled.
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Crisis Response and 
Coordination

Recommendation
4. Formalize law enforcement procedures for use of 

disengagement/reengagement practices in specified situations. Outline 
specific situational criteria for when disengagement is appropriate, 
along with procedures for reengagement and utilization of alternate 
contact methods. 

 
Status 

Completed

Key Activities
• The Ventura County Sheriff’s Office has developed and implemented 

disengagement training and protocol that addresses situations where 
continued police contact may result in unnecessary risk to the 
subject, public, or law enforcement person
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Initial Treatment and 
Services

Recommendation
1. Engage in discussion with other medical facilities throughout the county 

to promote the creation of and/or funding of additional adult CSU and 
IPU beds. 

 
Status 

In-progress

Key Activities
• HCA Leadership and County CEO held meetings with all the local 

hospital systems to explore options to expand CSU/IPU capacity.
• HCA FY 2020-21 budget approved to expand the CSU chairs by 8 and 

IPU beds by 6 (Anticipated January 2021 start).
• Crisis Residential Treatment (CRT) in Santa Paula has received 

clearance, anticipated opening Summer 2021.
• St. John’s planning to open an 8-chair CSU, Spring 2021
• Planning potential project to develop 100 - 120 Mental Health 

Rehabilitation Center (MHRC) and 20 beds Psychiatric Hospital 
Facility (project 4-5 years)

• Advocacy for increasing Medi-cal inpatient treatment rate
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Initial Treatment and 
Services

Recommendation
2. Educate hospital emergency department staff about situations when 

law enforcement should be asked to stay with a patient. Request that 
emergency departments hire security staff to oversee patients so that 
law enforcement staff are not asked to remain for situations where the 
patient is calm or does not demonstrate a risk to themselves or others. 

 
Status 

Planned

Key Activities
• Meetings are to be planned to develop a protocol in cooperation 

with each of the hospital systems.
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Initial Treatment and 
Services

Recommendation
3. Facilitate patient transfers and allow for faster patient admission to 

mental health facilities by pursuing a process where the Behavioral 
Health Mobile Crisis Response Team, CSU and IPU staff might have 
lawful access and ability to enter and review tuberculosis test results 
(and other immunizations) in both the VCMC electronic medical record 
and California Immunization Registries (CAIR) databases. 

 
Status 

In-Progress

Key Activities
• On-going discussion with Crisis Residential Treatment (CRT) provider 

regarding integration of services within the crisis response 
continuum.

• Clarification provided on TB requirements.  There is no requirement 
for a negative TB test for admission to the CSU or IPU.
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Long-Term Treatment and 
Case Management

Recommendation
1. Work with the VCBH point of authorization personnel to ensure 

maximum reimbursement is received for CSU and IPU services in order 
to sustain and build those services 

 
Status 

Completed

Key Activities
• Utilization Review team implemented a template for the Doctors to 

use which allows for a simplified charting standard required for 
maximum billable services as appropriate
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Long-Term Treatment and 
Case Management

Recommendation
2. Identify funding and donation sources to help the IPU provide 

medication co-pays (when needed) for prescriptions required by 
residential programs and haircuts, clothing and personal items to 
patients to improve patient hygiene and appearance during the 
residential program selection process. Encourage greater consistency in 
acceptance of patient placement by contracted board-and-care 
facilities. 

 
Status 

In-Progress

Key Activities
• Exploring options and resource potentials with Ventura County 

Health Care Foundation.
• Continued assessment of discharge planning and placement 

coordination.
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Long-Term Treatment and 
Case Management

Recommendation
3. Educate service providers who regularly interact with veterans as to 

the availability of services for veterans. Facilitate direct contact 
between the veteran and the Veteran Services Office in order to 
connect the veteran with additional support and services. 

 
Status 

In-Progress

Key Activities
• Veterans’ Affairs Services staff will present at Screening, Triage, 

Assessment & Referral (STAR), Rapid Integrated Support & 
Engagement (RISE) & Crisis Team staff meetings on 12/17/20 to 
discuss availability of services, linkage, etc. to connect veterans as 
needed.
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Long-Term Treatment and 
Case Management

Recommendation
4. Identify opportunities to provide veterans and others transportation 

to services. 
 

Status 
In-Progress

Key Activities
• Item for discussion at 12/17/20 meeting with staff and Veterans 

Service Office – Human Services Agency.
• Staff frequently transport clients in County vehicles that have 

barriers to transportation and need help with reminders to ensure 
they get to their appointments.

• Staff assist with Gold Coast ACCESS paratransit service to help 
those that are eligible utilize that resource as well as non-
emergency Medi-Cal transport.

• Behavioral Health also contracts with Ventura Transit System to 
provide transportation services for clients as needed.
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Long-Term Treatment and 
Case Management

Recommendation
5. Review, standardize and streamline the process for creating and filing 

Tarasoff notifications and Prohibited Persons with Firearms 
notifications. (A Tarasoff notification occurs when law enforcement is 
notified by a psychotherapist that a patient has made a credible threat 
of harm to another person.) 

 
Status 

Completed – to be implemented 1/1/2021

Key Activities
• VCSO purchased county-wide case management system that tracks 

individuals with registered firearms and those who are prohibited 
from possessing a firearm.

• Violations include Tarasoff notification, 5150 holds, other offenses 
disqualifying possession of firearms

• System will be operational by January 2021
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Long-Term Treatment and 
Case Management

Recommendation
6. Identify additional methods to communicate and connect with 

patients, providing appointment reminders, court reminders, and 
other communications in order to reduce the number of missed 
appointments and support improved treatment outcomes. 

 
Status 

Planned

Key Activities
• Assessing various options and system are scheduled to be 

performed
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Long-Term Treatment and 
Case Management

Recommendation
7. Help expand further use of Assisted Outpatient Treatment (AOT) 

program, outlined in Laura’s Law by engaging in discussion with County 
Counsel, various County agencies, and relevant community-based 
organizations to explore appropriate utilization. AOT provides for court 
intervention to seek to compel compliance with outpatient mental 
health treatment. Educate all County agencies and relevant service 
providers about utilization of the AOT program. Expand upon current 
community outreach efforts in order to build relationships and gain 
patient compliance with Laura’s Law. 

 
Status 

Completed

Key Activities
• Behavioral Health administration has held a number of stakeholder 

presentations educating on the AOT process as part of overall 
substance abuse and mental health services funding.
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RISE and ASSIST 
Teams partner to 
help

• The Rapid Integrated Support & 
Engagement (RISE) team partners 
with a multitude of agencies

• The ASSIST team provides assisted 
outpatient mental health 
treatment

• One of the benefits of the RISE and 
Assist teams working closely 
together is the intensive field 
based services both teams provide. 
RISE is able to help the Assist team 
in locating individuals who may 
have been referred to Assist, but 
have not been successful in 
connecting with Assist. With RISE 
having connections with law 
enforcement, and other agencies, 
it has allowed for the Assist team 
to foster these same relationships 
to help in locating potential clients 
in the community.
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Ongoing Engagement with 
Community-Based 

Organizations and the Public

Recommendation
1. In coordination with the Sheriff’s Office, coordinate a public education campaign 

focused on helping residents keep privately owned firearms secure and 
increasing awareness of firearms legislation:

a. Promote awareness of the Sheriff’s firearm disposal service, where 
unwanted firearms and ammunition can be safely collected and destroyed. 

b. Promote awareness of free firearm locks, available at multiple Sheriff’s 
Office stations throughout the county. 

c. Promote awareness of safe firearm handling and storage, focused on 
preventing unauthorized access or theft. 

 
Status 

Completed/On-going

Key Activities
• Gun locks are available at all six patrol locations for any resident.  Free firearm 

locks, firearm disposal and safety tips to be communicated on each press 
release related to firearms.

• Educational material has been produced SAFE to education homeowners on 
four basic principles for firearms safety

• The Sheriff’s Office has on-going programs that promote firearm safety.
• Planning one-hour in-person basic firearms safety classes focused on 

households with children.  Producing short video for social media platforms.
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Materials on Firearm Safety
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Ongoing Engagement with 
Community-Based 

Organizations and the Public

Recommendation
2. Work with all hospitals in the county to improve the process for 

reporting 5150/5585 mental health hold information to VCBH so that 
information is reported in a timely and consistent manner. 

 
Status 

In-Progress

Key Activities
• 5150 training will continue to emphasize the reporting requirements.
• Continue working with Law Enforcement on improving the CIT 

reporting process.
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Ongoing Engagement with 
Community-Based 

Organizations and the Public

Recommendation
3. Establish a way within the current Sheriff’s Office dispatch system to 

track or categorize calls involving a potential 5150/5585 mental health 
hold or mental health episode. Encourage all partner law enforcement 
agencies within the county to begin tracking calls in a similar manner. 

 
Status 

Completed

Key Activities
• The Sheriff’s Office and other law enforcement agencies track all 

calls for service, including mental health crisis call.  Dispatch 
system are able to track and retrieve relevant information and 
communicate in real-time to the responding personnel.

• Conducted a mental health and homeless study, 42,000 contacts 
represented over 3,400 with mental health component.
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Ongoing Engagement with 
Community-Based 

Organizations and the Public

Recommendation
4. Encourage referrals from the Family Justice Center and law enforcement 

to VCBH and other mental health service providers in order to connect 
clients of the Family Justice Center with supportive services. 

 
Status 

Completed

Key Activities
• A protocol for referrals to Behavioral Health has been developed and 

implemented.
• Clients are appropriately identified for referrals to BHD.
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Ongoing Engagement with 
Community-Based 

Organizations and the Public

Recommendation

5. Engage the California Community Care Licensing Division to streamline 
and improve the process of complying with medication paperwork 
requirements for out-of-county juveniles residing in group homes and 
board-and-care facilities within Ventura County, supporting the timely 
provision of medical care. 

 
Status 

Completed

Key Activities
• Processes have been put into place to ensure timely identification 

and provision of medical care for youth from out-of-county.
• Timely access to the JV220 to ensure there are no barriers to service 

and medication management.
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Ongoing Engagement with 
Community-Based 

Organizations and the Public

Recommendation
6. Empower juveniles and parents to access available resources and follow-

up services offered by school districts by promoting information sharing 
among the juvenile and/or parent, VCMC Emergency Department, and 
VCOE. Pursue a release of information consent form that the VCMC 
Emergency Department can share with a juvenile and/or a juvenile’s 
parents before the juvenile is discharged (when brought in on a 5585 
mental health hold), authorizing limited information to be shared with 
VCOE and the juvenile’s identified school district, in order to facilitate 
supportive follow-up activities to be conducted by the school district. 
Encourage other emergency departments throughout the county to also 
adopt this process. 

 
Status 

In-Progress

Key Activities
 VCBH and VCOE reviewed and consulted on protection of health 

information as it pertains to release of information; explored expansion 
of discharge planning with consent in place

 VCOE is working with Hospital Association to augment discharge 
planning language and provide standardized referral back to local School 
Districts 

 VCBH and VCOE added additional Mental Health crisis information to 
VCOE website
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Ongoing Engagement with 
Community-Based 

Organizations and the Public

Recommendation
7. Form a steering committee to guide and monitor implementation and 

to continue collaborating on best practices and coordination. 

 
Status 

Completed

Key Activities
• Steering committee has been formed with leadership representation 

from key agencies involved with the task force report.
• Meetings  have been held to review and monitor progress on the task 

force recommendations and coordinate on implementation.
• Committee has not met recently due to resources dedicated to the 

COVID-19 response.
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